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Overview

 All of the condominium buildings have ground rent resets as part of the existing leases for
each building.

* The reset formulas existed at the time homeowners purchased their units.

« BPCA is open to discussing a modification of the existing resets, but any resulting change
must be fiscally responsible.

* Any changes are also subject to all required legal approvals, consents, and notifications.

« BPCA has addressed several ground rent resets for 13 condominium buildings in the past
— all of which were agreed to by the condominium boards.
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Overview

Monthly Common Charges
« Homeowners pay for the land they live on either through purchasing it ESt'matedCBFFl’\;: ggc')t Average

outright (and factoring it into the price) or renting it. In BPC, it is the latter.

« BPCA owns the land underlying all of Battery Park City. Land is leased to
building owners for development and ongoing management of all buildings.

Ground rent compensates BPCA for the value of the underlying land. Bldg. Ops & Maint.
$1,160

* As a public authority, BPCA has a fiduciary duty to receive an appropriate
value for its property, a public asset on behalf of the City, while maintaining
the neighborhood for residents, visitors, workers, and students.

 The average BPCA condo owner paid $480 in ground rent in 2021 out of ~
$3,270 in monthly common charges, the bulk of which is PILOT (real estate
taxes set by the City of New York) and building operations and
maintenance.
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Overview

Collected by BPCA Utilized by BPCA Distributed to
$300.0 PILOT NYC/NYS**

$280M
$250.0
$200.0
$150.0 $135M General Fund
Operating
$100.0 Ground cosSts
Rent .
$52M + Capital costs
$50.0 . 0
O”ﬁr&ees - + Debt service Joint Purpose
. Fund
Other Fees Ground Rent PILOT
mCondo ®Rental ®Commercial &Hotel
*BPCA FY2023 budget. Graphic for illustrative purposes only. **Pro rata based on % of revenues from PILOT (NYC) and
Does not include approximately $2M from other revenue sources. ground rent (joint purpose fund).
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Overview

Utilized by BPCA Distributed to
NYC/NYS**

Collected by BPCA

$0 General Fund

2000 PILOT
$300. $280M
$250.0
$200.0
$150.0
$100.0 Ground
Rent
$52M
$50.0  Other Fees
S =
Other Fees Ground Rent PILOT

mCondo mRental = Commercial &Hotel

*BPCA FY2023 budget. Graphic for illustrative purposes only.

Does not include approximately $2M from other revenue sources.

$345M

Joint Purpose

Fund

**Pro rata based on % of revenues from PILOT (NYC) and
ground rent (joint purpose fund).
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Annual Ground Rent Revenues

Ground Rent Revenue Projections, All 18 Conde Buildings

Comparison of Potential Ground Rent Scenarios
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Condos (2021 Ground Rent PSF)

Close to market and Below market and
next reset at 2036 or after next reset at 2036 or after

Regatta $ 8.86 Liberty House $3.79
Liberty View $ 8.28 Liberty Terrace $3.77
Hudson View West $ 7.99 Rector Park $4.47
Cove Club $10.48 Hudson View East $5.95
Hudson Tower $4.84
Battery Pointe $6.33
Soundings $4.75
Liberty Court $3.49
River & Warren $5.81
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Condo Ground Rent Framework

BPCA

1.

Replace the remaining 6% FMYV resets in the
existing leases

Maintain 2011 agreement

Phase 1: For the 5 buildings not part of the 2011
agreement, align first reset with average rent PSF
of the other buildings — as done with River &
Warren

Phase 2: For all buildings, replace next reset
(2036 and after) with rental-equivalent value, 2%
annual increases, and adjustments every 10
years tied to CPI

Introduce a component to limit increases for
existing tenants with a demonstrated need (e.g.,
<130 AMI)

Condo Coalition (2021)

1.

Replace the remaining 6% FMYV resets in the
existing leases

Eliminate all interim step-ups in 2011 agreement

For 15 of the condo buildings, limit annual
iIncreases to 0.5% to 1%, depending on the
building starting in 2022

For 3 of the condo buildings (River & Warren, Ritz
Condos, and Rector Square), increase 2021
ground rent by about 100% with 1% annual
increases thereafter
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Phase 1: Aligning 1st Reset

* Five condos have rent resets between now and 2031

 Remaining condos agreed to ground rent that brings them closer into alignment with one
another by 2041

Ground Rent per SF Until Next Reset
$14.00

$12.00

$10.00

$8.00
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$2.00

$0.00
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e |_iberty View
Cove Club

Regatta Hudson View West Liberty House e |_iberty Terrace

Rector Park Hudson View East Hudson Tower

Battery Pointe

Soundings e |_iberty Court River & Warren (New Agreement) esssme2011/12Average Ritz Carlton

Rector Square == == Millenium Riverhouse = == \/isionaire



buildings.

e These increases are not rent resets.

Note: Near Term Increases

« Several buildings have scheduled increases in ground rent as part of their previous
agreement in order to bring them closer in alignment with the ground rents of the other

Building Year of Step Up | Initial Ground Rent | New Ground Rent

Liberty Court
Liberty Terrace
Liberty House
Soundings
Hudson Tower

1 Rector Park

2027
2026
2026
2027
2027
2026

$4.04
$4.25
$4.27
$5.37
$5.21
$4.94

$6.63
$6.63
$6.61
$6.83
$6.31
$5.98

64.1%
56.0%
54.8%
27.2%
21.1%
21.1%
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Phase 2: Market-Based Ground Rent

2022 Rough Estimate

 Amend the ground leases to replace existing Average Monthly Unit Ground Rent

contractual FMV rent reset formulas with a
market-based alternative.

o Estimate rental revenue by apartment type
(studio, 1BR, 2BR, etc.) based on market
rents $1,500

o Market rental value based in part on actual
sublets in BPC condo buildings

0 Also includes estimated revenue from
other units, such as retail and garage

$2,500

$2,000

$1,000

o Incorporate CPIl-based escalations . I
0 Approach results in different ground rent I
estimate depending on building * Current Coalition Market 6% FMV
NEWYORK | Battery Park
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Condo Next Steps

e Bring remaining 5 condos into alignment with 2011/12 agreement and River &
Warren
» Ritz condos must negotiate their 2022 reset promptly

= Other 4 buildings may work with Authority now in shifting their first reset period to
these terms; otherwise can wait until closer to their next reset (priority 225 Rector —

2024 reset)
o |nitiate discussions with other condos interested in negotiating based on the

Authority’s market-based framework
» |ssue new data request - confirm sublets, apartment mix and other info needed
= BPCA calculates estimated ground rent and revises as needed based on relevant

iInformation
f NEWYORK
STATE OF
OPPORTUNITY.

= BPCA negotiates with condo boards
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Ground Rent Relief

 The Authority is exploring options through
which eligible owners would be granted ground
rent relief. Examples might include:

¢ Does my income qualify
l me for affordable housing

« Discount/abatement on ground rent based on verified housngopportuniies  Eligible Income Levels by Household Size §.Zf&“ﬁf:‘.::‘;‘.’;“::‘i::::::r“’i
'or housenholds at a ! 51- 80% of AMI (Low-Income) |
ability to pay I R U L el
» Deferral of a portion of ground rent to be collected at This chart helps e o — |
the tlme Of Sale E::elg:lr:l:tracto\:leeuse Pe"c?‘p el §$138,840 $§176,220
. ) :hiChI:alrg b_y , 3 people 0-$36,020 33510“-  $60,051- $90,081- §144,121 -
» Use of transaction fees to enable lower increases on e e T R S sion a5
ground rent. ol PPl osoow | Gome  GMme  Sioe Sty
Affordable housing is based on a ?
huuseholfi’s percentage ofthe_ 5 people 643,231 - $72,051- 5115,281 - $172,921 -
- = area median income (AMI), which et 0-543,230 i
* Develop operational framework with NY State’'s s, ™ e | b= s
Department of Homes and Community mree g (S e
go up dramatically over time. & z = & o
= The numbers on this chart reflect 0 $50,000 $100,000 $150,000 $200,000
Renewal (state affordable housing agency) e
If your income fits in this chart, register for Housing Connect today so you can apply NYE —@nc
° |ncome tes“ng requ”'ements and process for housing opportunities that are affordable for you: nyc.gov/housingconnect e e

» Determine qualifying AMI level
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